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2% %% (Organizational factors)

FORERRT RPAE SAT AR R PR

~ Risk strategy and appetite - Clear and coherent strategy for managing
7 .
risks
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ik

PA-ER T R At BT E RS OME
PR e R AR o FER R B/ F AR
PE-HR'%&T57F PRy
Expectations - Clear expectations for risk behavior
i R R TR TS S PRIRA B s N

SN RS AR Y P LT N R R RS Y
B ES

+ A 2 57 P
A I F kS

PhE T R R e P REE R R DML -

FRERA-PERRIRALEF PR GFR

Policies and procedures — Business policies and procedures support
effective risk management
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2% %% (Organizational factors)
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ERFREAFEEAFRGER
Organizational structure and reporting lines support the management of
risk
*EEEF R R R Kk e B F Ao
PR REHZPRGE A EIRNGFEFEL CER I EFT R HTE ¢
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Systems and tools - The tools and systems allow staff to fulfill their
role in line with risk policies
>R P 2 b gt/ TR L A EOL R R
€ AR skl S S S R S A p) WU N R N
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Escalation mechanisms: Clear guidelines/requirements for risk reporting
and escalation of issues
»;«g!\»ﬁ FEEDA e w R/ R S %
MoV N A AR 0 LX) R IE
*»F LR E
PIR-BCEEEPRAAG RAEEER G LR A HN
Training - Risk management training is effective in equipping people to
manage risks
»ITIER O BE’F%JF B1b@midash s rg 2 A
*EE EfrB PRSI AR AT SR R MARE IR
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Reward and recognition - Individuals are rewarded for complying with
policies and procedures
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Accountability - Individuals held accountable for compliance with risk
policies and procedures

PiEdE AT R e d ok s RGO B F G G ek

FEFAR

45



2% %% (Organizational factors)
rREEF R R A R EEE Ry r B RET 4R
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Consequences - Meaningful consequences for performance assessments and
reward outcomes
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T o
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® £ F1% (Individual factors)
FHae -4 l" B g et ix**’l Eed2r) 3 'ﬁ%Im

i
T Skills - People have the right level of skill to support effective risk
4 management
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1 .
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Knowledge — Learnings from past events are documented and shared to prevent
future risk events
PR IE B B S Tt Uk e 3 i AR s B AR R .
>l TR R AT 2 B EATE B/ R DT
PR EIE KR Ao r A v HFFEEVRKALDL o
BiF-= AP ¥ BErF i g 4 L5 Heh
Understanding - Skills and competencies required to complete daily
activities are clear
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= Compliance- Managers encourage compliance with established policies and
B

procedures
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B A ¥F1%& (Individual factors)
’ﬁlﬁt\ﬁf“ﬁ' B r 2t pE- LR
R FTR-GRB AR G TRRLT gL frdiah
Risk information — Risk information is given appropriate weight and value
in supporting decisions
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# » £ ¥ Embedding learning
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& 3% Commitment
PRI R ERED A F R E 2§ E
W O LE-BARFAPRAREYNERY

Affiliation - Individuals consider it important that the business operates

k-

in an ethical way
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SR LB RA R b 6 H T Al S B ip B
é«,Tln BABE? Fe G 24305 ,3zg%gmm 7S
Achievement - Individuals consider that applying policies helps to reduce
risks to the institution
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