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About the Canadian Audit and Accountability
Foundation

* A premier research and education not-for-profit foundation

* We build capacity in legislative audit offices, oversight bodies, and
departments and crown corporations by developing and delivering:
* Training workshops and learning opportunities;
 Methodology, guidance and toolkits;
* Applied and advanced research;
* Information sharing events and community building initiatives.
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Our Focus: System of Accountability
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Our Focus: System of Accountability
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Key Messages to Remember

e Republic of China (Taiwan) is committed to the United Nations 2030
Agenda for Development and the UN Sustainable Development Goals

* The National Audit Office of ROC (Taiwan) should develop a long-term
strategy for auditing the government’s achievement of the SDGs
including Gender Equality

V4 o

* Auditing SDGs requires understanding the government’s “Starting
Point” and its “New Trajectory” in order to compare to the 2030
Agenda and assess future progress

e Audits should examine both preparedness and results
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The UN Sustainable Development
(Goals






’ The Sustainable Development Journey

“Sustainable development” introduced in 1987 by the UN World Commission on
Environment and Development and its report, Our Common Future

Followed by
* 1992 UN Conference on Environment and Development
 The 2002 World Summit on Sustainable Development
* 2012 UN Conference on Sustainable Development

Sustainable Development Strategies at national, regional, and local levels
Poverty Reduction Strategies to qualify for aid and development financing
Multilateral environmental agreements

Organizations to guide, oversee and report on implementation of commitments
Millennium Development Goals
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’ A Question---

What is the biggest problem
facing the world today?
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The SDGs--+

* SDG = Shared Development Agenda
* What governments told the UN to work on — “The World We Want”

e An interconnected set of aspirational goals, time bound targets and
measurable indicators

e Universal
e Voluntary: Countries choose and report on their priorities

e Are an auditor’s dream:

e Governments have made a commitment
e “Effect” has been defined
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Auditing Makes a Difference

* Legislative auditors have a key role to play in auditing programs to
achieve Sustainable Development Goals (SDGs) and supporting
accountable government departments, Ministries and agencies

e Audits examine and provide assurance that governments are
* Meeting their commitments
e Putting in place policies and programs that work
* Achieving planned results

* Audit recommendations can improve the delivery of public goods and
services
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Why Should Public Servants Care About What
Auditors Do?

* The auditors are coming... Get ready!

e Anticipate what the auditors will examine — pay attention to audit
priorities, criteria and questions

* Influence audit selection and planning

* Implement good recommendations and improve public services and
results
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Performance Auditing and the UN
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INTOSAI Framework

* SDGs a Cross-Cutting Priority in INTOSAI's 2017- 2022 Strategic Plan
1. Assess readiness of national systems
2. Undertake performance audits of programmes that contribute to SDGs
3. Support implementation of SDG 16
4. Be models of transparency and accountability in own operations

e 80 Supreme Audit Institutions currently auditing their national
government’s preparedness

* Different audit approaches are in use

* |DI-led Collaborative Audits of Preparedness
* Netherlands-led “7 Step Review”
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High Level Audit Questions to Answer

* To what extent has the government adapted the 2030 Agenda to its
national context?

* Has the government identified and secured the resources and
capacities it needs?

* Has the government established a mechanism to monitor, follow up,
review and report on its progress?
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Audit Scope - Considerations

* Preparedness? Results? Or both?

* ‘Whole of Government’?

* Whole of 2030 Agenda (all goals) versus selected SDGs
* Focus on “Inclusiveness”

* Examine interconnections

* Performance information systems
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Assess the Government s Starting Point

e Each country is at a different stage of development

e Understand what was in place before October 2015 (UN 2030
Agenda)?

* Compare this “starting point” (baseline) with the suite of SDGs,
targets, and indicators

* Consider elements of preparedness as well as results
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Key Elements of Preparedness

* Policy framework

* Institutional mechanisms
* Action planning

* Monitoring and reporting
e Budget and funding

* Management systems, controls and processes
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Policy Framework

* Includes national commitments, policies, laws, and strategies to
promote, enforce, and monitor SDG achievement

* Questions:
* |s there clearly expressed political commitment?

 How has the government integrated the SDGs into its existing policy
framework?

* What efforts have been made to to inform and involve stakeholders in setting
policy direction?

\ CANADIAN AUDIT
&ACCOUNTABILITY

S FOUNDATION



B R PR~ BIRG PrTiHHY

Ewmdivnt g4 ke JITH A RER > TRE LB 2 w22

\ CANADIAN AUDIT
&ACCOUNTABILITY

= FOUNDATION



Institutional Mechanisms

* Includes lead and supporting ministries, roles and responsibilities,
and coordination of these

 Questions:

 How has the country adapted its institutional framework to implement the
SDGs?

e What coordination mechanisms have been established? Is there an lead
institution responsible to overall coordination and integration?

 How has responsibility been allocated among levels of government and
Ministries? What roles and accountabilities have they been assigned?
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Action Plans

* Includes targets, results, activities, indicators, responsibilities,
monitoring mechanisms, and resources

 Questions:

* What specific action plans or implementation strategies has the government
established?

* Has the government identified and mobilized key stakeholders that will play a
role in implementing these plans?
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Budget and Funding

* Includes required financial and human resources needed to achieve
targets and results

* Questions:
* Has the government determined and provided the financial and human
resources required to implement its SDG commitments?
* What analysis was carried out to determine whether these resources are
adequate?

* What steps has the government taken to ensure that these allocations and
spending are publicly available and measurable?
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Monitoring and Reporting

* Includes data collection and analysis

* Questions:

 What performance measures and indicators has the government determined
it will use to track progress on the implementation of the policy framework?

* What relevant baseline data for the monitoring of progress against the
selected indicators has the government identified?

 What organizations are responsible for collecting, consolidating, and
analyzing this data?

* What data is available in the public domain (that is, what data is already being
collected and publically reported on by national and regional statistical

agencies)?
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Determine the Government s New Trajectory

* Each country to set its own national targets, building on the global
framework, considering its own realities and national circumstances

* Determine government’s intention to design and implement new
commitments, measures, mechanisms, policies, action plans and
resources

 What is the government prepared to do differently?
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Audit Results Reported and Achieved

* Elements of Preparedness are important, but RESULTS matter more!

* Therefore crucial that national audit offices plan to audit and report
on results achieved by governments in due course

* These results are in relation to the priority goals, time-bound targets,
and measurable indicators chosen by the government

* National audit offices could provide assurance on “Voluntary National
Reviews” or other government reporting
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Pay Attention to Quantification and Data

* Measureable and quantified goals, targets and indicators are at the
heart of the SDGs

e Auditing preparedness and results requires examining:

* the targets and indicators selected by the government to measure progress,
* the systems in place to collect reliable data and ensure its integrity,

* the way data is incorporated into decision-making processes, and
* public reporting on progress.

* Gender Equality programming requires disaggregated data
* 50 SDG indicators require gender-disaggregated data
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’ Stakeholder Management

* National governments have primary responsibility for implementing
the SDGs.

* Also responsible for determining roles, building relationships, and
mobilizing efforts of other organizations including:

Lead government ministry, special agency, or commission

Other line ministries and agencies at national, sub-national, and/or local level

Non-government organizations

Public agencies that collect, analyze, and report data;

UN agencies
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A Focus on Gender Equality
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Practice Guide to Auditing the
United Nations Sustainable
Development Goals:

Gender Equality
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Our Practice Guide

* Designed to help SAls audit gender equality as part of the United
Nations 2030 Agenda for Sustainable Development

* Provide support to INTOSAI / IDI Strategic Plan

* Focused on “preparedness” — whole of government
* Part 1 — Concepts and Context

* Part 2 — Methodology

e Can easily be repurposed

\ CANADIAN AUDIT
&ACCOUNTABILITY

S FOUNDATION



R ’li-t?enla Fh R AT S W2030FE A F ERAY 0 BT M
Mow] T %2 kg
o & -INTOSAT % IDI K22t F 2 £ 4%

¢ %X/\,EE %&J{E‘TE'E%& “_% ‘% |,':a F"]}T@;;{H‘ 3

\ CANADIAN AUDIT
&ACCOUNTABILITY

" FOUNDATION



Why Gender Equality 1s Important

* Gender inequalities are pervasive, systemic, and structural
e GE has many dimensions

e Critical to eliminating discrimination based on sex and to protecting
human rights

* A core development objective, a means to increase economic growth
and achieve social outcomes

* It ensures that people around the world—whether females or
males—are able to play an active and meaningful role in their
communities, their societies, and their own lives
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The Gender Equality Journey

e 1979 UN Convention on the Elimination of All Forms of Discrimination
against Women

* 1989 UN Convention on the Rights of the Child

* 1994 UN Conference on Population and Development and its Programme
of Action

e 1995 Beijing Platform for Action of the UN Fourth World Conference on
Women

e 2000-2015 Millennium Development Goals

* In the UN SDGs, Gender Equality is both a stand-alone goal and a cross-
cutting theme reflected in many other goals
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UN SDG 5 on Gender Equality

* Aims to achieve GE and empower women and girls

* Requires eliminating all forms of discrimination based on sex

* Seeks to ensure that women and girls:

* have full access to sexual and reproductive health and rights
* receive due recognition for their unpaid work
* have full access to productive resources

* enjoy equal participation with men in political, economic, and public life
* 9 Targets and 14 Indicators
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GE as a Cross-Cutting Theme

* Very strong links between SDG 5 and other SDGs, including on
Poverty, Hunger, Health, Education, Clean Water, Economic Growth

* Achieving SDG 5’s targets will influence—and will be influenced by -
the achievement of the other goals

* 10 Goals, 40 targets and 60+ indicators directly link to gender equality
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Two Scenarios for Topic Selection

Scenario 1: .
Scenario 2:

Auditing SDG 5 on gender equality - _ -
Auditing gender equality and other SDGs or government organizations and programs

4 I
Main decisions relate to the breadth and depth of the investigation; e.g., which Goal 5
— targets and indicators, elements of “preparedness,” and which entities should be included Gender equality is a crosscutting theme and its relative importance and the
in the audit scope. extent of its inclusion is yet to be determined.
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Conclusion - Key Messages to Remember

e Republic of China (Taiwan) is committed to the United Nations 2030
Agenda for Development and the UN Sustainable Development Goals

* The National Audit Office of ROC (Taiwan) should develop a long-term
strategy for auditing the government’s achievement of the SDGs
including Gender Equality

* Auditing SDGs requires understanding the government’s “Starting
Point” and its “New Trajectory” in order to compare to the 2030
Agenda and assess future progress

e Audits should examine both preparedness and results
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